
It is a pleasure to welcome you to this Annual General Meeting and to reflect on what has 

been a highly successful and important period in the life of the David Lean Cinema. 

First, let me start by talking about the people who have formal, and informal, roles and 

whose labours contribute to the successful running of our “small but mighty” cinema. 

People 

Since January 2025 the Committee has been led by myself as Chair, with Alan Shillabeer as 

Secretary, and Andy Howe as Treasurer (Slide 5). Alan will talk later about our proposals for 

appointments and Committee members going forwards. 

But there have been a couple of key changes from last year on this slide that I wanted to 

highlight. Firstly, and very sadly, you will all be aware of the sudden death of our dear 

colleague, Janet Smith in February of this year. As well as being a Director of the cinema, 

Janet held a Projects role on the Committee which involved her working closely with local 

community organisations in the borough, with the Culture team on Croydon Council and 

with the BFI. She was also a long-standing member of the programming and projectionist 

teams and was central to us selecting and showcasing world-class films. 

For those of us who got to know Janet over the years, we will remember her as someone 

who cared about people, who wanted to make a difference in her local community and who 

quite simply loved the David Lean Cinema. We were lucky to have her on the team for so 

long, and she will be much missed. 

I also wanted to introduce you to Louise Gough, who you may recall provided us with 

maternity cover for Caroline Dommet last year and finished in this role in April this year 

when Caroline returned to her Administrative Assistant role. During this period, Louise 

demonstrated a keen interest in our outreach work with the community as well as a good 

understanding of how our cinema operates. On the basis of that experience and her 

enthusiasm, we asked her to take up an Outreach role on the Committee in April and you 

will see her on this slide. 

Other members of the Committee include George Philips who joined us as a Fundraising 

Officer earlier this year, Michael Snowden who continues on as our Box Office Manager and 

Malini Indrasenan and Sharon Addison who are our joint Bar Managers (Slide 6). These 

Committee members can be invited to attend the main Committee meetings as and when 

necessary but they aren’t formally required to attend monthly meetings. 

I wanted to acknowledge the contribution that our previous Bar Manager Meena Joshi 

made to the running of the Bar. Meena stood down from her role as Bar Manager at the end 

of last year and effected a transition with the team in the early part of this year. We were 

very grateful for all of her hard work and dedication to this role and wish her well for the 

future. 

There has been only one change to our small employee team (Slide 7) which has seen 

Caroline come back into the team in April. 



Our team of Directors (Slide 8) remains unchanged, apart from the sad loss of Janet Smith 

who I mentioned earlier. 

But it certainly takes a village to run a small cinema and Slide 9 illustrates some of the other 

roles that volunteers hold to keep our cinema running smoothly. 

Other than the return of Caroline Dommet from maternity leave, the Programming Team 

has remained unchanged since the last AGM and we are proud of the diverse mixture of 

films being screened each month under the leadership of David Lavelli (Slide 10). 

As well as these highlighted roles, I’d like to send a special thank you to the often 

unrecognised but essential people who carry out the myriad of small tasks that often go 

unseen. 

This year we welcomed some new faces and said goodbye to a few familiar ones. 

• We held heartfelt volunteer thank-you events in June 2025 and again in June 2026, the 

most recent included a screening of Father Mother Sister Brother and some delicious 

refreshments. 

• Our volunteer numbers now stand at 95, and we've organised three outings and one 

celebration this year under the leadership of Michael Hamilton and Sam Shelley. They also 

maintain a new quarterly volunteer postcard with updates, events, and cinema news. 

• Bob Sleeman and Roland Rosser both stood down from their volunteer roles after many 

years of combined service to the cinema. We would like to thank them both for their 

contributions and look forward to seeing them in the audience at future screenings. You 

may have seen Roland feature in the newsletter in May as our oldest volunteer at 93 with 

12 years’ service! 

We are very proud of our volunteer community - these volunteers are the lifeblood of our 

cinema—and we continue to look for ways to strengthen the team and make them feel 

valued under the leadership of Harshida Amin, our Volunteer Coordinator and Andy Howe, 

our Volunteer Administrator. 

Reflections (Slides 11–15) 

When we launched our 2025–2027 Strategy early last year, we set ourselves ambitious 

goals. We wanted to strengthen our programming, broaden and diversify our audiences, 

support and value our volunteers, improve our sustainability, and ensure the long-term 

financial viability of the cinema. Looking back over the year, I believe we can say with 

confidence that we have made substantial progress against most of those objectives. 

At the heart of everything we do is film, and throughout the year we continued to offer an 

imaginative and diverse programme. We screened 153 different films across 317 screenings, 

bringing audiences from Croydon and beyond into the Clocktower. Our programme 

combined acclaimed new releases with classics, documentaries, foreign-language cinema 

and special events, ensuring there was something for everyone. Fourteen foreign languages 



were represented: Arabic, Bemba, Danish, Farsi, French, German, Hindi, Italian, Mandarin, 

Portuguese, Romanian, Spanish, Swedish and Thai. 

Several highlights stand out. Our popular Q&A events continued to attract strong audiences 

and distinguished guests. We were delighted to welcome our Patron - Joanna Scanlan - in 

April to host another memorable discussion with Neil Pearson following Bridget Jones: Mad 

About the Boy. We also welcomed Chi-chi Nwanoku and musicians for our celebration of 

Samuel Coleridge Taylor's 150th anniversary in November.   

In March this year, we held a highly successful Q&A and screening of H is for Hawk which 

featured Amy Roberts - BAFTA winning costumer designer – who had designed costumes for 

this film. As Amy had previously aIended Croydon College we arranged for 6 students from 

the College to meet her and watch the film.  Amy was so taken with their enthusiasm that 

she volunteered to provide them with ongoing advice and guidance.  

A particularly significant milestone was the return of National Theatre Live screenings to the 

David Lean Cinema for the first time since 2011. Beginning with a sold-out screening of The 

Importance of Being Earnest, these events have proved extremely popular and have 

broadened our cultural offer. 

Alongside our mainstream programme, we continued to demonstrate our commitment to 

accessibility and inclusion through Dementia Friendly, Relaxed and Babes in Arms 

screenings. In addition, the sub-titling of films is regularly provided for those with hearing 

loss. These programmes are an important expression of our belief that cinema should be 

welcoming and accessible to everyone. 

Post-film discussions facilitated by Adrian Winchester and held in conjunction with the u3a 

film group continue to be very popular, attracting strong audiences each time. Similarly, our 

collaboration with The Cinema Museum has allowed us to screen classic 35mm films which 

continue to be a well-loved part of our programming schedule. 

One of the most encouraging developments during the year was our success in reaching 

new audiences. We strengthened partnerships with organisations including Croydon Carers, 

Croydon Young Carers and the Croydon Family Hub, helping people discover the cinema 

who may not previously have seen it as a place for them. 

We also launched Reel Talk in partnership with East Croydon Cool and DISAUTHORITY, 

creating new opportunities to engage younger professionals and broaden our audience 

profile. Our collaboration with the Croydonites Festival similarly introduced the cinema to 

new communities and demonstrated the value of working creatively with local partners. 

Audience growth remained a strategic priority throughout the year. We welcomed just 

under 10,000 cinema-goers during calendar year 2025, a remarkable achievement for a 

volunteer-led community cinema. While we know there is still more work to do in attracting 

younger audiences and people from communities currently underrepresented in our patron 

base, we have taken important steps forward and established a stronger foundation for 

future growth. 



We continue to support monthly Escapes screenings in partnership with the BFI, which are 

designed to make cinema more accessible. These free screenings typically attract a younger 

audience to the cinema, many of whom have never attended before. In recent months, we 

have developed more targeted marketing to this group to try and encourage them to return 

to the cinema for regular screenings. 

Similarly, we are continuing with Commuter Special screenings at 5.30pm to attract those 

who are working in Croydon to come visit us after work. The success of these screenings has 

been mixed so we are continuing to refine and are in discussion with major employers in 

Croydon about how we could improve the offering. 

Overall, our marketing and outreach activity also developed significantly. Social media 

engagement increased substantially, with particularly strong growth on Instagram. New 

initiatives such as our Favourites video series, partnering with local influencers and 

commissioning drone footage helped us tell our story more effectively and reach wider 

audiences. We also began work on refreshing our visual identity and improving the 

consistency of our communications. We plan to redevelop our website and launch our new 

look by 1 September 2026. 

The cinema's growing reputation was reflected in wider recognition. We were proud to 

participate in the British Independent Film Awards Cinema of the Year competition and 

received overwhelmingly positive feedback from supporters. We were also recognised 

among London's leading independent cinemas, helping to raise the profile of both the 

cinema and Croydon itself. Thanks to our Patron, Joanna Scanlan, we also featured on ITV 

News and on This Morning. 

A major achievement during the year was the enhancement of the cinema experience 

through significant investment in our infrastructure. We installed a new film server, a new 

screen and an upgraded Dolby sound system, together with improved equipment for Q&A 

events. These investments ensure that audiences continue to enjoy a high-quality cinematic 

experience and demonstrate our commitment to reinvesting in the future of the cinema. 

Behind all of these achievements lies the dedication of our volunteers. Nearly a hundred 

volunteers contribute across every aspect of the cinema's operation, from projection and 

box office to stewarding, hospitality, marketing and administration. Collectively they create 

the welcoming atmosphere that makes the David Lean Cinema such a special place. 

I am particularly pleased that we have continued to improve the diversity of our volunteer 

community, both in terms of age and background, helping us better reflect the community 

we serve. Their commitment, professionalism and enthusiasm remain the lifeblood of the 

organisation, and on behalf of the Committee I would like to thank every volunteer for the 

contribution they make. 

Financially, the cinema remains in a good position. Increased ticket sales and careful 

financial management have enabled us to invest confidently in improvements while 

maintaining healthy reserves. The introduction of our new ticketing system has transformed 

both the customer experience and the quality of management information available to us, 



while also contributing to a significant increase in donations. During the year we also 

prepared for VAT registration and strengthened our financial systems and governance 

arrangements to support future growth. 

However, conversations with the Council regarding recent rent demands are ongoing, and 

this raises some doubts about future financial stability. However, we remain committed to 

working with the Council in a collaborative way and we are confident that we will be able to 

find a long-term solution that offers us financial certainty whilst recognising all that we do to 

maintain the cinema and contribute to the richness of Croydon’s cultural life. 

As with any organisation, there are areas where progress has been slower than we would 

have liked. Our work on environmental sustainability has not advanced as quickly as 

planned, although we have made some important changes in our bar area, this remains an 

area of focus and one we intend to revisit during the coming year. 

Looking ahead, our focus remains clear. We will continue to build on the objectives set out 

in our three-year strategy and work hard to promote the magic of cinema. 

Screenings 

Top 10 income generating screenings for last fiscal year and my personal favourites (Slides 

16, 17, 18) 

Conclusions 

The past year has demonstrated what can be achieved when volunteers, partners, 

supporters and our Patron work together with a shared purpose. The David Lean Cinema is 

much more than a place where films are shown. It is a community asset, a cultural hub, and 

a place where people come together to share stories, ideas and experiences. 

For me, 2025 has reaffirmed that the David Lean Cinema is not only about showing films—it 

is about creating opportunities for connection, inclusion, and shared experience, and I am 

genuinely excited about how we can continue to build on that in the years ahead. 

I would like to conclude by thanking our volunteers, our Patron Joanna Scanlan, our partners 

across Croydon, Croydon Council, our supporters and, of course, our audiences. Your 

commitment and enthusiasm continue to make everything we do possible. 

We have much to celebrate, and I am excited about the opportunities that lie ahead. 

Thank you. 

 


